
D
eg

re
eL

iv
eDegreeLive

INNOVATION AND BUSINESS

DYNAMICS
BBA Semester 3 – Calicut University



D
eg

re
eL

iv
e

MODULE 1: BUSINESS LANDSCAPE AND INNOVATION BASICS

Current Business Landscape

Business landscape refers to the overall business

environment in which firms operate.

Modern businesses face rapid technological, economic and

social changes.

Factors Influencing Business Dynamics

Technology.

Globalization.

Consumer preferences.

Competition.

Government policies.

Economic conditions.

Innovation and Creativity

Innovation

Process of converting ideas into valuable products,

services or processes.

Creativity

Ability to generate new and useful ideas.

Relationship

Creativity generates ideas.

Innovation implements ideas.

Characteristics, Importance and Principles of

Innovation

Characteristics

Novelty.

Value creation.

Problem-solving.

Continuous improvement.

Risk involvement.

Importance

Competitive advantage.

Business growth.

Customer satisfaction.

Efficiency improvement.

Economic development.

Principles

Customer focus.

Continuous learning.

Collaboration.

Adaptability.

Value creation.

Innovation Process

Idea generation.

Idea evaluation.

Development.

Testing.

Implementation.

Commercialization.

Types of Innovation

Product Innovation: New or improved products.

Process Innovation: Improved production or delivery

methods.

Service Innovation: New or improved services.

Marketing Innovation: New marketing methods.

Organizational Innovation: New management practices

or structures.

Schools of Innovation

Technology-Push School: Innovation driven by

technological advances.

Market-Pull School: Innovation driven by customer needs.

Open Innovation School: Uses internal and external

ideas.

Design Thinking School: Focuses on user-centered

innovation.

Ethics in Innovation

Innovation should be socially responsible.

Avoid harmful products and practices.

Respect privacy and intellectual property.

Ensure fairness and transparency.

Social Impact and Inclusive Innovation

Social Impact of Innovation

Improves quality of life.

Creates employment.

Solves social problems.

Inclusive Innovation

Innovation benefiting underserved and low-income groups.

Ensures wider access to products and services.

MODULE 2: NAVIGATING INNOVATION CHALLENGES AND MANAGEMENT

Innovation Management

Process of planning, organizing and controlling innovation

activities.

Objectives

Encourage creativity.

Develop new products and services.
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Maintain competitiveness.

Challenges of Innovation

Financial constraints.

Resistance to change.

Market uncertainty.

Technological risks.

Lack of skilled employees.

Competition.

Identifying and Addressing Innovation Challenges

Identification

Market analysis.

Customer feedback.

Performance evaluation.

Addressing Challenges

Better planning.

Employee training.

Collaboration.

Risk management.

Continuous improvement.

Idea Management Systems

Structured methods for collecting, evaluating and

implementing ideas.

Benefits

Encourages employee participation.

Improves innovation quality.

Supports continuous improvement.

Creative Thinking

Thinking beyond conventional solutions.

Encourages originality and innovation.

Techniques

Brainstorming.

Mind mapping.

Lateral thinking.

Divergent and Convergent Thinking

Divergent Thinking

Generates multiple possible solutions.

Focuses on creativity and exploration.

Convergent Thinking

Selects the best solution from alternatives.

Focuses on analysis and evaluation.

Difference

Divergent Thinking Convergent Thinking

Many ideas Best idea

Creative Analytical

Exploration Selection

Entrepreneurial Mindset

Ability to identify opportunities and take initiative.

Focuses on innovation, learning and adaptability.

Characteristics

Risk-taking.

Creativity.

Persistence.

Problem-solving.

Prototyping and Incubation

Prototype

Early model of a product used for testing ideas.

Benefits

Identifies flaws early.

Reduces development risk.

Incubation

Support system helping startups grow through mentoring,

infrastructure and funding.

Corporate Culture and Innovation

Corporate Culture

Shared values and practices within an organization.

Innovation-Friendly Culture

Encourages experimentation.

Supports learning.

Accepts calculated risks.

Successful Innovation Initiatives

Common features:

Strong leadership.

Employee involvement.

Customer focus.

Continuous improvement.

MODULE 3: EXPERIMENTATION, CO-CREATION AND ENTREPRENEURIAL THINKING

Experimentation in Innovation Management

Meaning

Testing ideas before large-scale implementation.

Importance

Reduces uncertainty.

Identifies risks.

Improves decision making.
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Encourages learning.

Examples

Product testing.

Pilot projects.

Market trials.

Idea Championship

Process of promoting and supporting promising ideas

within an organization.

Helps transform ideas into innovations.

Benefits

Encourages creativity.

Builds innovation culture.

Improves employee engagement.

Co-Creation for Innovation

Meaning

Involving customers, employees and partners in innovation.

Benefits

Better solutions.

Increased customer satisfaction.

Faster innovation.

Intrapreneurship

Entrepreneurial activity within an existing organization.

Intrapreneur

Employee who develops innovative ideas and projects.

Importance

Promotes innovation.

Enhances competitiveness.

Creates new business opportunities.

Corporate Innovation

Innovation carried out by established organizations.

Objectives

Growth.

Market leadership.

Long-term sustainability.

Innovation Metrics and KPIs

KPI (Key Performance Indicator)

Measure used to evaluate innovation performance.

Examples

Number of new products.

Revenue from innovations.

R&D effectiveness.

Customer satisfaction.

Importance

Tracks innovation success.

Supports strategic decisions.

Innovation and Intellectual Property Rights (IPR)

IPR

Legal rights protecting creations of the mind.

Importance

Protects innovation.

Encourages research and development.

Prevents unauthorized use.

Types of IPR

Patent: Protects inventions.

Copyright: Protects literary and artistic works.

Trademark: Protects brand names and symbols.

Industrial Design: Protects product appearance.

Geographical Indication (GI): Protects products

associated with a region.

Patents in India

Patent

Exclusive right granted to an inventor.

Conditions

Novelty.

Inventive step.

Industrial applicability.

Benefits

Legal protection.

Commercial advantage.

Encourages innovation.

MODULE 4: BUSINESS MODELS, ENTREPRENEURSHIP AND BLUE OCEAN STRATEGY

Business Model and Entrepreneur

Business Model

Framework explaining how a business creates, delivers and

captures value.

Components

Customers.

Value proposition.

Revenue sources.

Cost structure.

Distribution channels.

Entrepreneur's Role

Designs and manages the business model.

Identifies opportunities and resources.
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Social Entrepreneurship

Meaning

Entrepreneurship aimed at solving social problems while

maintaining sustainability.

Objectives

Social welfare.

Community development.

Sustainable impact.

Examples

Education initiatives.

Healthcare ventures.

Rural development enterprises.

Blue Ocean Strategy

Meaning

Strategy focused on creating new market spaces with little

or no competition.

Red Ocean vs Blue Ocean

Red Ocean Blue Ocean

Existing market New market

High competition Low competition

Compete with rivals Create new demand

Benefits

Higher growth opportunities.

Reduced competition.

Better profitability.

Blue Ocean Strategy Implementation

Steps

Analyze existing market.

Identify unmet customer needs.

Create unique value proposition.

Eliminate unnecessary costs.

Develop new market space.

Execute and monitor strategy.

Success Factors

Innovation.

Customer focus.

Strategic execution.

Business Model Failure

Reasons

Poor market research.

Weak value proposition.

Financial mismanagement.

Lack of innovation.

Strong competition.

Poor leadership.

Remedies

Market analysis.

Business model revision.

Better financial planning.

Customer feedback integration.

Continuous innovation.

Future Markets and Innovation Need for India

Future Markets

Artificial Intelligence.

Renewable Energy.

Electric Vehicles.

Biotechnology.

FinTech.

Digital Services.

Need for Innovation in India

Economic growth.

Employment generation.

Global competitiveness.

Sustainable development.

Solving social and environmental challenges.

Importance

Supports Make in India.

Strengthens startups.

Improves productivity and technological advancement.
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