
Deg
re

eL
ive

w
w

w
.d

eg
re

el
iv

e.
in

B.Com Honours Semester I Calicut University

Business Start-up Essentials
Course Code: COM1FM105 (1) • Module 1 Notes
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1. Introduction to Entrepreneurship and the
Start-up Ecosystem

In the modern economy, start-ups serve as critical drivers of technological innovation, job
creation, and industrial disruption. Entrepreneurship is the process of designing, launching, and
managing a new business venture, typically starting as a small business, while assuming the
associated financial risks in pursuit of profit. This module covers the entrepreneurial mindset, the
components of a start-up ecosystem, ideation methods, and market opportunity evaluation
techniques.

The Entrepreneurial Mindset and Characteristics

Successful entrepreneurs possess a unique combination of cognitive and behavioral traits:

Opportunity Recognition: The ability to identify unmet consumer needs and market gaps
that can be commercialized.

Risk Tolerance: Willingness to make decisions under high uncertainty and take calculated
financial and personal risks.

Resilience & Persistence: The capacity to recover from business failures, pivot strategies,
and continue pursuing goals.

Creativity & Innovation: Developing novel products, services, or business models to solve
existing problems.

The Start-up Ecosystem

A start-up does not grow in isolation. Its success depends on a supportive ecosystem consisting
of several key actors:

Incubators & Accelerators

Incubators: Provide early-stage startups with
physical workspace, mentoring, and
administrative support. Accelerators: Fixed-
term programs providing seed capital,
intense mentoring, and investor pitch days to
scale existing startups quickly.

Capital & Support Networks

Includes angel networks, venture capital
firms, co-working facilities, university research
labs, patent offices, and government startup
registration bodies (e.g., Startup India).
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Generating and Evaluating Business Ideas

Ideation represents the starting point of any startup. Ideas are generated using structured
techniques:

Problem-Solving Approach: Identifying daily frustrations or inefficiencies experienced by
consumers.

Gap Analysis: Examining existing products and identifying features that are missing or
underserved.

Ideation Frameworks: Brainstorming, mind mapping, and using the SCAMPER method
(Substitute, Combine, Adapt, Modify, Put to another use, Eliminate, Reverse).

Evaluating Market Opportunities

Before building a product, founders must evaluate if the market opportunity is large enough to
justify investment. This involves:

Market Size Estimation (TAM, SAM, SOM):
- TAM (Total Addressable Market): The total market demand for a product/service.
- SAM (Serviceable Addressable Market): The segment of TAM targeted by the startup's
products.
- SOM (Serviceable Obtainable Market): The portion of SAM that the startup can
realistically capture.

Product-Market Fit (PMF): The degree to which a product satisfies a strong market demand,
verified when customers buy, use, and actively recommend the product to others.
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Acing your exams is just a click away!

Visit www.degreelive.in to download the next module for free.


