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Official Course Syllabus

Course Code: COM1CJ101 Course Title: MANAGEMENT PRINCIPLES AND APPLICATION
Course Type: Major Academic Level: 100-199
Credits: 4 Credits

Course Summary: This course covers a broad range of topics related to planning, organizing,

leading and controlling within organisations. The course aims to equip students with the
knowledge and skills necessary for effective management in a variety of organizational settings.

Module I: | Organizing

Unit 7: Organizing-Steps-Organizational Structure
Unit 8: Factors affecting organisational design- An Overview of Contemporary Organisational Designs
Unit 2: Departmentalization-Authority and Responsibility

Unit 10: Delegation of authority and decentralisation-Span of Management

Module I: ncome statement and balance sheet AnPExaminations/ Mini Project /

Practical Exercises CO3Effectively communicate and present accounting data,

Module I: IAccounting for Branches

Unit 5: Branch Accounts-Objectives-features and types

Unit 6: Accounting for branches keeping full system of accounting-Debtor system, Stock and debtor
system (Simple problems only)

Unit 4: Independent branches- Cash in transit and Goods in transit

Module I: ntroduction to Business Regulations

Unit 1: Definition and importance of Business Regulations-Business Law
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