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1. Technological Environment and Technology
Policies

The Technological Environment includes the state of scientific knowledge, technological
infrastructure, rate of innovation, R&D expenditure, and digital adoption that shape how goods
and services are created, distributed, and consumed.

Importance of Technology Policies in Business

National and corporate technology policies determine technological competitiveness and
innovation readiness:

Fostering R&D and Innovation: Tax incentives and government grants for R&D centers
accelerate new product discovery and patent creation.

Digital Infrastructure Buildout: High-speed 5G telecom networks, digital payment stacks
(UPI), and cloud data centers reduce digital transaction costs.

Protection of Intellectual Property Rights (IPR): Robust patent, trademark, and copyright
laws protect corporate R&D investments from unauthorized copying.

Cybersecurity & Data Localization Policies: Regulatory mandates requiring secure handling
of consumer data and local server storage (e.g., India's DPDP Act 2023).

2. Role of Artificial Intelligence (AI) and
Automation

Artificial Intelligence, machine learning, and robotic automation are driving the Fourth Industrial
Revolution (Industry 4.0), reshaping modern business models, supply chains, and labor
requirements.

Impact of AI and Automation across Industries
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1. Operational Efficiency & Automation

Robotic Process Automation (RPA) and AI
algorithms execute repetitive administrative
tasks, quality inspection, and logistics
handling with near-zero error rates.

2. Predictive Customer Intelligence

AI recommendation engines and natural
language chatbots enable hyper-personalized
customer engagement and automated real-
time support.

3. Data-Driven Strategic Insights

Machine learning models process massive
data sets to forecast market trends, optimize
pricing, and identify supply chain bottlenecks
proactive.

4. Workforce Reskilling Imperative

Automation replaces routine manual and
cognitive roles, shifting job demand toward
high-value strategic, creative, and technical
capabilities.

3. Corporate Governance: Nature, Factors, and
Mechanisms

Corporate Governance refers to the system of rules, practices, processes, and institutional
controls by which a company is directed, administered, and controlled. It balances the interests
of shareholders, management, customers, suppliers, financiers, government, and the community.

Key Mechanisms of Corporate Governance
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Governance
Mechanism

Composition & Role Primary Regulatory
Benchmark

Board of
Directors

Elected body representing
shareholders; includes Executive,
Non-Executive, and Independent
Directors.

Companies Act 2013
mandates 1/3 independent
directors for public listed
firms.

Audit Committee Sub-committee of Board dominated
by Independent Directors overseeing
financial reporting and internal
controls.

SEBI (LODR) Regulations
2015 requiring quarterly
financial audits and risk
reviews.

Disclosure &
Transparency

Mandatory disclosure of related-party
transactions, executive compensation,
and material events.

Prevents insider trading,
financial fraud, and
managerial self-dealing.

Whistleblower
Mechanism

Protected channels for employees to
report ethical violations or financial
fraud anonymously.

Vigil Mechanism mandatory
for listed public companies
in India.

Evolution of Corporate Governance Committees in India

Corporate governance norms in India were shaped by major regulatory committee reports:

Kumar Mangalam Birla Committee (1999): Established mandatory Clause 49 listing
requirements for independent directors and audit committees.

N.R. Narayana Murthy Committee (2003): Enhanced audit committee financial expertise
requirements and whistleblower protections.

Uday Kotak Committee (2017): Recommended separation of Board Chairman and
Managing Director roles to prevent concentration of power.

4. Socio-Cultural Environment and Hofstede's
Dimensions

The Socio-Cultural Environment encompasses the values, beliefs, attitudes, customs,
demographics, education levels, and lifestyle patterns of a society. Culture fundamentally shapes
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consumer buying behavior and organizational management styles.

Hofstede's Cultural Dimensions Framework

Geert Hofstede identified six cultural dimensions that explain cross-cultural business differences:

1. Power Distance Index (PDI)

Degree to which less powerful members of
society accept hierarchical inequality. High
PDI cultures (e.g., India) feature centralized
management hierarchy.

2. Individualism vs. Collectivism (IDV)

Individualist cultures prioritize personal
autonomy; Collectivist cultures emphasize
group harmony, family loyalty, and team
consensus.

3. Uncertainty Avoidance Index (UAI)

Extent to which society feels uncomfortable
with ambiguity, leading to strict rules and
formal procedures in high UAI environments.

4. Masculinity vs. Femininity (MAS)

Masculine cultures value competition,
achievement, and material rewards; Feminine
cultures emphasize consensus, quality of life,
and relationships.

5. Long-Term Orientation (LTO)

Fostering virtues oriented towards future
rewards—perseverance, thrift, and long-term
planning versus short-term tradition.

6. Indulgence vs. Restraint (IVR)

Degree to which societies allow free
gratification of basic human desires versus
regulating them through strict social norms.
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Acing your exams is just a click away!

Visit www.degreelive.in to download the next module for free.


